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Rancho Simi Recreation and Park District 
Board of Directors Meeting 

MINUTES 
Thursday, August 19, 2021, at 6:30pm 

Rancho Simi Recreation and Park District • Activity Room 3 
4201 Guardian Street, Simi Valley, CA 93063 • (805) 584-4400 

A video recording of tonight's meeting is available on 
the District Website at www.rsrpd.org. 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE - Chair Dennert called the Meeting to 
Order at 6:31 pm. The Pledge of Allegiance was led by Dan Paranick. 

2. ROLLCALL - Directors Abele, Freeman, Gray, Vice Chair O'Brien, and Chair Dennert were in 
attendance. Staff in attendance included: Laura Ballantoni, Sandee Covone, Zach Miller, Wayne 
Nakaoka, Kelly Negrete, Dan Paranick, Theresa Pennington, Brian Reed, Alex Stumfall, Gina Viecco, 
and District Counsel Brian Pierik. 

Guests attended tonight's meeting in-person and via Zoom. Those who made public comments are listed 
under the appropriate Item below. 

3. AGENDA REVIEW -There were no requested changes to tonight's Agenda. 

4. PUBLIC STATEMENTS (ITEMS NOT ON THE AGENDA) 

Local resident Lyndon Crabtree is a retired teacher who loves to play tennis. He has collected 130 
signatures from tennis players who are against the conversion of tennis courts to pickleball courts. They 
are not against additional pickleball courts, just the conversion of the tennis courts. 

5. APPROVAL OF MINUTES 

a. Rancho Simi Recreation and Park District Board of Directors Meeting - August 5, 2021 -
Motion: Director Freeman moved to approve the Minutes as written. Vice Chair O'Brien 
seconded the motion. The motion carried with a unanimous vote. 

6. CONSENT AGENDA (Matters listed under the Consent Agenda are considered routine and shall be 
acted upon without discussion by one motion approving the Consent Agenda. If discussion is desired 
the item may be removed from the Consent Agenda upon a Director's request.) 

a. Approval of 7/31/21 Accounts Payable Check Register and 7/2/21 & 7/30/21 Payroll Check 
Registers - Motion: Vice Chair O'Brien moved to approve the Consent Agenda. Director Abele 
seconded the motion. The motion carried with a unanimous vote. 

7. PRESENTATIONS, SCHEDULED ITEMS AND PUBLIC HEARINGS 

a. Presentation of the Full -Time Employee of the Month for July 2021 to Sandee Covone -
Director of Administration Theresa Pennington presented Ms. Covone with her plaque, and she 
will receive a paid day off. Sandee is the Executive Assistant with the Administration 
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Department. She is approaching her 2nd year with the District; this is her I st award. Sandee 
thanked everyone for the recognition. 

Paranick stated, Sandee has been an excellent addition to the District. She's passionate about her 
work and the community. 

Abele congratulated Sandee, adding several different District employees have recently made 
complimentary comments about her to him. 

Both Freeman and O'Brien thanked Sandee, adding she is very responsive and always available 
to assist. She is an incredible addition to the District. 

Gray congratulated Sandee on this well----deserved award. He thanked her for all the work (both 
visible and behind the scenes) she does and always with a cheerful attitude. 

b. Status of the District's Response to the COVID-19 Coronavirus Pandemic-The Verbal Report 
was provided by Dan Paranick, District Manager. Things have been stable and there have been 
no significant complaints, just a few comments about mask wearing during recreation classes. 
After School Club enrollments have increased to 387 students. 

Dennert asked if Staff is continuing to have difficulty hiring for the After School Clubs. 
Recreation Director Zach Miller replied there are openings in all areas and the District needs 
qualified workers. 

8. CONTINUED BUSINESS - NONE 

9. NEW BUSINESS 

a. Review and Consider Approval of Cost of Service/Cost Recovery Analysis and User Fee 
Recommendations - The Staff Report was provided by Dan Paranick District Manager. Staff 
engaged a cost recovery and fee study consultant to provide a Cost of Service/Cost 
Recovery/User Fee Analysis for the following District services: Alternative Recreation, 
Aquatics, After School Clubs, Field and Facility Rentals, Special Events, Pre-School Program, 
Senior Programs, Specialty/Contract Classes, and Sports Programs. The District hired 
ClearSource Financial Consulting two years ago to perform the analysis. Terry Madsen, 
President from ClearSource provided a presentation and answered questions from Board 
Members. 

Director Abele is concerned about using this Fee Study as a Guide for the next several years. He 
personally wants the Board to review all changes regarding District fees. Paranick replied any 
proposed changes will be brought to the Board, the Study only provides a starting point for Staff 
to analyze costs. Abele is concerned that the fees from both Golf Courses and Strathearn are not 
included in this Study. He feels the Study is flawed without these inclusions and would like those 
to be added. With the cost recovery on After School Club at 91 %, he would not have previously 
voted to increase these fees at all, especially when CPI is being collected. He would like to see 
additional examples showing different increase amounts in the fees for Sports Fields, Golf 
Courses, and weddings at Strathearn. Three items he is especially concerned about are the high
cost recovery for After School Clubs compared to other areas, the large increases for the Youth 
Sports Leagues, and that nothing has been included from Golf Courses and weddings. 
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Gray agrees with Abele regarding After School Club fees. He feels this Study is a flawed starting 
point for the After School Club fee recommendations. It is essential to provide care for children 
while parents are working. Even at discount the cost is high, especially when multiplied by the 
number of children in a family. He would like to see the Clubs subsidized more and assistance 
offered to a larger group, currently the subsidy is right at the poverty level and there is a lot of 
wiggle room there. 

Dennert suggested the option of raising fees for non-residents who are using the District's 
facilities. He agrees with the possible reduction of cost for the After School clubs if the quality 
of the programs does not suffer. He would like to focus any cost reduction on those families with 
the most need. To offset the funds, he suggested the higher fees for non-residents and possible 
reduce the number of free Special Events provided by the District. 

Freeman stated in the next 5 years the District could be in a negative situation financially as 
operating costs are increasing and there could be some hard decisions to make. She suggested 
fees for sports fields and facility rentals could be increased. The District has been very generous 
with Special Events as well, which can be looked at. She is always cautious on raising golf fees 
and would like to see those numbers first, she added the fee schedule for Strathearn Historical 
Park and Golf fees are calculated by reviewing other rental facilities and other Golf Courses. 
Freeman noted the purpose of this report is to look at the District's cost recovery for future 
decisions on the appropriate fees to be charged which would assist the Board in their decision 
making. 

O'Brien suggested the possibility of increasing all fees at a level amount such as 3%, to offset 
any lost revenue from the After School Clubs. 

Paranick took direction from the Board to bring back the Fee Study and incorporate the Board's 
request to increase subsidies for the After School Clubs. Staff will consider other areas such as 
golf, hourly sports fields, and facility rentals to potentially offset the lost revenue. Staff will 
bring the Fee Study back to the Board after incorporating the direction. Paranick appreciates all 
the feedback. Paranick also indicated that the Youth Services Committee will be used to review 
sports field fees. 

Chair Dennert called a recess at 8:54pm. 

Chair Dennert called the meeting back to order at 9:00pm. 

b. Approval of Award of Contract for the Simi Hills Golf Course J's Club Shack and Storage 
Building Project - The Staff Report was provided by Brian Reed, Golf Course Manager. There 
was a total of 7 bids received and Ardalan Construction provided the lowest bid. Their firm has 
successfully completed several other projects for the District. The bid came in higher than 
expected. Waiting does not appear to offer any reduction to the project and the costs are in line 
with other course work. 

O'Brien asked if anyone knows why the original estimate was so much lower. Reed responded 
the costs of construction has increased. 

Gray suggested the possibility of reaching out to discuss the increased costs with the contractors. 

Paranick is concerned this is a trend that may be continuing due to the current market situation. 
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Motion: Director Freeman moved to award the contract to Ardalan Construction. Director Abele 
seconded the motion. The motion carried with a unanimous vote. 

c. Approval of Agreement for Consulting Services Between the Rancho Simi Recreation and Park 
District and Westland Civil, Inc., for Consulting Design and Engineering Services for the Arroyo 
Simi Greenway Phase 4 Construction Project - The Staff Report was provided by Wayne 
Nakaoka, Director of Planning and Maintenance. The lowest apparent bidder is Westland Civil, 
Inc. Their firm is familiar with the Ventura Watershed and have completed several District 
projects: the latest one being the Berylwood Skate Plaza. 

Dennert stated, several skateboarders have requested a couple of skating features be added to the 
Arroyo Project. Dennert will have the requests emailed to Nakaoka. 

Freeman stated, it is amazing how far this project has come. She asked if a signal will be added 
at Tapo Canyon. Nakaoka replied, it will be included at a future date. 

Motion: Director Abele moved to approve the Agreement with Westland Civil, Inc. Vice Chair 
O'Brien seconded the motion. The motion carried with a unanimous vote. 

d. Review and Approval of Letter to the Ventura County District Attorney Regarding Berylwood 
Park Assault - The Staff Report was provided by Dan Paranick, District Manager. The Board 
Members discussed the content of the letter and if it would be appropriate to send. Both Abele 
and Gray feel it would be inappropriate for the letter to be sent on behalf of the entire Board. 

Motion: Chair Dennert moved to approve the letter with the inclusion of the individual Board 
Member votes. Director O'Brien seconded the motion. The motion did not carry with the 
following Roll Call Vote: 

Ayes: Dennert, O'Brien 
Noes: Freeman 
Abstain: Able, Gray 
Absent: 

Motion: Director Freeman moved to approve the letter without the inclusion of the individual 
Board Member votes. 
Second: There was no second to the motion. 
Vote: Director Freeman withdrew her motion before there was a Board Member vote. 

Freeman suggested Chair Dennert send the letter himself and not on behalf of the entire Board. 

10. WRITTEN COMMUNICATIONS OF NOTE 

Dennert received an email from a resident who concerned about the treatment of District Staff at Rancho 
Tapo Community Park. 

Gray received an email reporting a large number of mosquitoes at Simi Hills Golf Course. 
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11. REPORTS BY BOARD MEMBERS 

Director Gray is happy to see schools back in session and the After School Club numbers are growing. 
He has gone to visit different tennis/pickleball courts at varying times to see what is going on with the 
volume. Gray thanked Paranick and staff for preparing the fire prevention paperwork he will be taking 
with him to Washington, DC. 

Director Freeman attended a CSDA Legislative Meeting; there was discussion regarding the Brown Act 
and possible changes once the State Emergency Order is lifted. 

Chair Dennert attended the Toyota sponsored Movie in Park at Rancho Madera Community Park. The 
chess table at Rancho Tapo Community Park is complete. Staff is looking for volunteers for the 
Pollinator Blitz. He attended the Soccer Foundation Committee meeting. There were numerous 
volunteers who came out for the graffiti cleanup at Hummingbird Trail; the next cleanup is scheduled 
for September. He thanked all the volunteer groups who came out to help. Dennert asked for an update 
on the Indigenous Peoples Land Acknowledgement Statement. Miller replied, staff has not received the 
paperwork yet. 

Vice Chair O'Brien attended the CSDA Fiscal Meeting via Zoom; their annual Budget was approved. 
She attended a Safe Seniors Driving Class through the Ventura County Sherriff s Office; it was very 
informative. On a personal note, she will be having a surgery to improve her lifelong hearing loss at end 
of September. 

Director Abele had nothing official to report; he was able to do park and employee visits. He was unable 
to attend the Soccer Foundation meeting due to the late notice; he needs more than a 24-hour notice. 

12. REPORT BY DISTRICT MANAGER - Comments were provided by Dan Paranick. Activity at the 
Skate Plaza has been stable. There are timeslots available for Radio Simi and the Ranch Radios; the 
signup sheet is in the Board Office. Paranick met with Pennington and Martin to discuss the District's 
Cyber Security policies. Rotary is interested in moving forward with their plan to assist with cleanups 
in the Arroyo. Recruitment for the Full-time Recreation Supervisor II position in Oak Park is now open. 
Staff is working to plan a meeting with the new School Superintendent in Oak Park. Paranick reported 
he will be attending the CSDA Conference being held from August 30th to September 2°d, 2021, with 
Freeman and O'Brien. 

Upcoming Events: Rotary is planning a September 11 th Remembrance at the Veteran's Memorial Plaza. 

Future Agenda Items: Discussion regarding moving board meetings to Wednesdays, update on the 
Special Needs information, bids for tree trimming contract, pickleball courts, and the final MRCA 
Budget approval. 

Committee Activity: Advance Planning Committee is scheduled on August 25th at 4pm. 
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13. CLOSED SESSION - Chair Dennert announced Closed Session at 9:56pm. 

a. Closed Session pursuant to Government Code Section 54957: 
PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
Title: District Manager 

b. Closed Session pursuant to Government Code Section 54957.6: 
CONFERENCE WITH LABOR NEGOTIATORS 
Agency designated representative: 
Unrepresented employee: 

District Counsel 
District Manager 

There was no reportable action taken by the Board tonight. 

14. ADJOURNMENT- Chair Dennert adjourned the Meeting at 12:05am. 

Dan Paranick, District Clerk 
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